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• Overview of Funds

• Past and Anticipated Data Collection

• Preparation Tips

Goals For This Session



• Department of Education– Federal Grant

o For ALL activities charged to ESSER, costs must be 
reasonable and necessary to meet the overall purpose of 
the program, which is “to prevent, prepare for, and respond 
to” COVID-19 including those circumstances that were 
exacerbated by Covid. (See 2 CFR §§ 200.403-200.404.)

o Tracking of allocated funds 

o Reporting on how funds were used/spent – outcome of 
funds

• State, Districts, Public, etc.

Focus on Student Gains – Outcomes



• Funds are awarded based on Title I guidelines/proportions

o Title I and ESSER funds allocation and use are very similar

o Identified and reported Title I student count matters

• Grant guidelines and reports are similar

o Participation numbers – what category and how often

oWhat funding was spent on – staff, supplies/material….

oOutcome specific per grant funds – braiding not blending

Significance of Funding
Title I and ESSER Connection



• Pivot to embrace online, innovative, and learning environments

o 55 Million+ students

• Schools focused on attendance campaigns

• Programming focused intentionally on:

o Intensive academic intervention 

o Health targeted efforts to address the whole student

o Recruitment and retention to retain valued education workforce

oMath, Reading … targeted to address critical learning gaps  

o College/Career readiness…..

DOE Announcements, Fact Sheets…

1st Annual

3rd Annual

2nd Annual



• The new ESSA requirement to report school-by-school spending 
provides a unique opportunity to inform policy, management, 
and improvement about the financial elements of schooling. 
Two-year pilot with greater transparency on spending related to 
outcomes…

• Department of Education ESSER Annual Report 1st & 2nd Year

• Anticipated data collection will be deeper

o A lot of money, from public pocket, what was it spent on

Annual Report – No Magic Just Trend Analysis

https://compcenternetwork.org/node/7584


• Reviewed 1st and 2nd year process and outcomes

• Summarized suggested changes

• Analyzed different data collection processes

o District input into DOE excel form (esser-2021-arp.xlsx)

o District input into portal and convert to excel  

oOPI autofill and district input combination

oAutofill previously submitted data (E-Grants, AIMs, Infinite Campus..) 

oDistricts verify and fill in missing data

• Formation of Review Committee

o Assist in the data collection tool development and training 

Annual Report 3rd Year Process

https://covid-relief-data.ed.gov/grantee-help/esser
https://sites.google.com/opiconnect.org/mtesserdatacollection/home/tool-access


• Track expenditures in excel/sheets – braid not blend
o Clearly identify student gains/outcomes

o Review expenditures at least quarterly

• Engage the public
o Promote and share out to build support

Annual Report – Tips

I didn’t know how this 
happened or how to fix it.

Looking at the district’s expenses reveals some noteworthy patterns.  We’re eager to engage 
with our community to explore how to best deploy our limited funds to do the most for all 
the district’s students.

Wow teacher seniority seems 
to be driving up spending.

We use a salary scale based on experience so we spend more on schools  that attract senior 
teachers.  That leaves fewer dollars for schools with junior teachers.  We’re eager to engage 
with our teachers/community about options that might work better for teachers and 
students.  

If the school is so small, why 
is it so expensive per 
student?

The district does deploy more dollars to its smaller (or under-enrolled) schools, leaving 
fewer dollars for all other schools.  Given the limited resources, it may be time to explore 
how we can construct a budget that better serves all our students where they are.



Resources at OPI.MT.GOV



Feel free to ask questions!

Wendi Fawns, ESSER/EANS Director

wendi.fawns@mt.gov or 406-437-8595

Rebecca Brown, ESSER Program Manager

rebecca.brown@mt.gov or 406-444-0783

Q & A
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